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Risk Oversight Committee Charter
Kiatnakin Phatra Bank Public Company Limited

Roles, Duties and Responsibilities

The Risk Oversight Committee has roles, duties and responsibilities as assigned by the Board of

Directors as follows:

Set up the overall policy on risk management for the Bank and Group companies and propose
to the Board of Directors for consideration. This includes major policies on credit risk, market
risk, liquidity risk, operational risk including IT risk, risk appetite and any risk which could
adversely affect the Bank and Group companies’ reputation.

Develop strategies which are consistent with the Bank’s risk management policy. The strategies
should enable the committee to assess, monitor and control risks to be at acceptable levels.
Additionally, it is the responsibility of the committee to set up criteria in considering reserve for
asset classification.

Consider and approve criteria relating to lending, commitments and any transactions with loan-
like characteristics which are within the risk management framework set by a regulatory agency
or the Bank. Itis the committee’s responsibility to consider and establish credit policies in order
to propose to the Board of Directors for approval.

Oversee the risk management of the Bank and Group companies and report to the Board of
Directors.

Give suggestions to the Board of Directors about the financial institution’s risk management
framework.

Report to the Audit Committee and/ or the Compliance and Governance Committee to
acknowledge the issues that need to be improved to be in consistent with the risk management
policies and guidelines.

Oversee that senior executives including the Head of Risk Management Group comply with the
risk management policies and strategies as well as the specified risk appetite.

Oversee that strategies on capital and liquidity management for absorbing various types of risks
of financial institution are in line with the approved risk appetite.

Revisit and review the sufficiency and effectiveness of the overall risk management policies and
strategies as well as risk appetite at least once a year or when there is any significant change,
where the Risk Oversight Committee should consult and exchange views with the Audit

Committee in order to assess if the risk management policies and strategies cover all existing
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and new types of risks and if the implementation of such policies and strategies are effective
and efficient.

10. Report the committee’s performance to the Board of Directors at least once a year. And also
report the following to the Board of Directors: risk exposures, effectiveness of risk management,
progress on the implementation of risk culture, as well as important factors and problems, and
the required revisions to meet the risk management policies and strategies. Review the
adequacy of the risk management policies and systems as well as the effectiveness of such
systems and implementation according to specified policies.

11. Express an opinion or take part in the evaluation of the effectiveness and efficiency of the Head
of Risk Management Group.

The Risk Oversight Committee shall meet at least once every quarter or as it deems appropriate. The
quorum of the Risk Oversight Committee’s meetings consists of no less than half of the Risk Oversight
Committee members. The meeting resolution is passed by a majority vote of the committee members
attending the meeting. The Risk Oversight Committee may adopt a resolution without holding a meeting if all
committee members sign their names on a copy of the text of such resolution and such resolution shall be in
the same force and effective as if it has been adopted at a duly convened meeting of the Risk Oversight
Committee. The Chairman of the Risk Oversight Committee has a casting vote.

The Chairman of the Risk Oversight Committee must be an independent director or non-executive

director. At least half of the committee members must be independent directors or non-executive directors.



